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Kingf"nunty

Proposed No. 20 1 6-0005.2 Sponsors Dunn, Balducci, Dembowski and
Kohl-Welles

KING COUNTY

Signature Report

June 14,2016

Ordinance 18301

1200 King County Courthouse

5 16 Third Avenue

Seattle, WA 98104

1. AN ORDINANCE relating to public transportation;

adopting updates to the Strategic Plan for Public

Transportation 2011-202I and the King County Metro

Service Guidelines; and repealing Ordinance 17143,

Section 3, Ordinance 17386, Section 1, Ordinance 1764I,

Section 1, and Ordinance 17143, Section 4, as amended.

STATEMENT OF FACTS:

1. The King County council adopted the King County Metro Strategic

Plan for Public Transportation 201I-2021("strategic plan") and the King

County Metro Service Guidelines ("service guidelines") in July 2011.

2. The regional transit task force recommended that the strategic plan and

service guidelines focus on transparency and clarity, cost control,

productivity, social equity, geographic value and sustainable funding.

3. In 2010, the first-ever countywide King County Strategic Plan 2010-

2014 was adopted via Ordinance 16897, establishing prioritized goals,

objectives and strategies for the programs and services of King County

govemment. This countywide plan was also intended to provide a

framework for all agency-level strategic planning, including planning for

the transit division.
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4. The strategic plan and service guidelines build on the King County

Strategic Plan 2010-2014 and the policy framework and recommendations

of the regional transit task force and are also guided by the challenges

King County Metro faces: population and economic growth, demographic

changes, funding, the environment, customer service and satisfaction,

access to transit, and an evolving transportation system.

5. The strategic plan and service guidelines are meant to be living

documents setting the policy for and guiding the implementation of the

Metro transit service network while responding to growth throughout the

county, while also incorporating regular review of policies by the regional

transit committee.

6. Ordinance 17I43, Section 6, which adopted the strategic plan and

service guidelines, directed the executive to transmit to the council an

ordinance to update the strategic plan and service guidelines by April 30,

2012,2013 and20l5, and as necessary thereafter for the purpose of

validating policy intent of the strategic plan.

7. Ordinance 18029, Section 1, changed the due date for the April 30,

2015 update to December 15, 2015, to allow for the formation of a

regional stakeholder task force called for in the 201512016 Biennial

Budget Ordinance, Ordinance 17941, Sectionll3, Proviso P1 to provide

recommendations that influence the updates to the strategic plan and

service guidelines.
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8. In February 2015, the council passed Motion 14304, adopting the work

plan for a regional stakeholder transit task force that convened from

March through October 2015. The task force made consensus

recommendations in October,2015 after reviewing the following policy

areas identified in the charge:

a. How transit service performance is measured as specified in the

service guidelines to reflect the varied purposes of different types of

transit service;

b. Approaches to evaluating how the goal of geographic value is

included in the service guidelines, including minimum service standards;

c. Approaches to evaluating how the goal of social equity is included in

the service g,rid.litt.t ;

d. Financial policies for purchase of additional services within a

municipality or among multiple municipalities; and

e. Guidelines for alternative services implementation.

9. In addition to changes recommended by the regional stakeholder task

force, the legislation and updates to the strategic plan and service

guidelines include:

a. Changes necessary to account for separately adopted transit policy

documents including updating the strategic plan and service guidelines;

b. Any proposed changes to address unanticipated.issues associated with

implementing the strategic plan and service guidelines, including the
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factors that implement the concepts of productivity including land use,

social equity and geographic value;

c. Changes that may be necessary to achieve the five-year

implementation plan required in Ordinance 17I43, Section 7;

d. Changes necessary to address the results of the collaborative process

required in Ordinance 17143, Section 8; and

e. Additional substantive changes proposed following regional transit

committee discussion.

10. In response to the regional transit task force recommendation to

consider alternative service products, the strategic plan for public

transportation establishes the goal of providing altemative services to

areas that are not well-served by fixed route service. The altemative transit

program was initiated through Ordinance 17143, Section 7, which directed

the establishment of a five-year implementation plan for alternatives to

traditional transit service delivery. Motion 13736 accepted the five-year

implementation plan and requested an annual report on alternative selices

progress. Ordinance Il94l, Section 113, as amended by Ordinance 18110,

Section 49, Proviso P8, established the 2015-2018 alternative services

demonstration program; and startin g in 20 1 4,the alternative services

annual report has been included in the annual service guidelines report

required by Ordinance 17I43, Section 5, as amended by Ordinance 11597,

Section 1.

BE IT ORDAINED BY THE COLINCIL OF KING COUNTY:
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87 SECTION 1. The King County Metro Strategic Plan for Public Transportation

88 20ll-202I is hereby updated as provided in Attachment A to this ordinance and the King

89 County Metro Service Guidelines are hereby updated as provided in Attachment B to this

90 ordinance.

9L SECTION 2. The following are each hereby repealed:

92 A. Ordinance I7I43, Section 3;

93 B. Ordinance 17386, Section 1;

94 C. Ordinance 17641, Section 1; and

95 D. Ordinance 17143, Section 4, as amended.

96 SECTION 3. A. The regional transit committee intends to monitor progress in

97 the implementation of:

98 1. The 2015-2018 alternative services demonstration program established by

99 Ordinance 17941, Section 113, as amended by Ordinance 18110, Section 49, Proviso P8;

Loo 2. Strategic plan strategies 2.I.I,2.I.4, 6.2.3 and 6.2.4; and

10l 3. The Planning Alternative Services section of the service guidelines.

tO2 B. To allow the committee to more-effectively monitor progress in the

103 implementation of alternative services and to consider possible future amendments to the

to4 strategic plan and service guidelines pertaining to prioritization criteria, performance

105 measures and other aspects of the program, the transit division shall present updates to

106 committee meetings at least quarterly and as requested by the chair and vice chair

Io7 through approval of committee agendas. Each update shall include but not be limited to a

108 discussion of the status of community engagement efforts, project implementation, and

109 selected performance indicators; in addition:
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1L0 1. The third quarter 2016 update shall include a summary of the findings of the

Lt1, alternative services demonstration program eighteen month report required by Ordinance

ttz 17941, Section 13, Proviso P5;

113 2. The fourth quarter 2016 update shall be integrated with the annual service

7L4 guidelines report chapter on alternative services and shall include a schedule and process

115 for evaluating the prioritization criteria included in the 2015 service guidelines update to

116 aid in prioritizing projects when the demand for alternative services exceeds the revenues

tt7 necessary to fund said services;

118 3. The 2017 quarterly updates shall include a discussion of the schedule and

119 process for evaluating the alternative services pÅoritization criteria to allow for regional

t2O transit committee participation in the process; and

L2L 4. The fourth quarter 2017 update shall be integrated with the annual service
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guidelines report chapter on alternative services and shall include recommended options

for prioritization criteria as directed by subsection B.

Ordinance 18301 was introduced on Il1912016 and passed by the Metropolitan King
County Council on 6ll3l20I6,by the following vote:

Yes: 8 - Mr. von Reichbauet, Ms. Lambert, Mr. Dunn, Mr.
McDermott, Mr. Dembowski, Mr. Upthegrove, Ms. Kohl-Welles and
Ms. Balducci
No: 0
Excusgd:1-Mr.Gossett

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON
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ATTEST:

Anne Noris, Clerk of the Council

APPROVED this 2016

@-w Constantine, County Executive

Attachments: A. King County Metro Strategic Plan for Public Transpoftation20ll-20212015 Update,
Rev. April 27,2076, B. King County Metro Service Guidelines 2015 Update, dated April27,2016

r*",

7



t{¡
KING COUNTY

Signature Report

November 15,2016

Ordinance 18413

1200 King County Courthouse

5 l6 Third Avenue

Seattle, WA 98104

Klngf"ourty

Proposed No.2016-0533.1 Sponsors Balducci

1 AN ORDINANCE relating to passenger ferry service; and

2 amending Ordinance II955, Section 22, as amended, and

3 K.C.C.2.16.140.

4 BE IT ORDAINED BY THE COUNCIL OF KING COI.INTY:

5 SECTION 1 . Ordinance I 1955, Section 1 1, as amended, and K.C.C . 2.16.140 arc

6 each hereby amended to read as follows:

7 A. The department of transportation is responsible to manage and be fiscally

8 accountable for the road services division, transit division, fleet administration division,

9 airport division and marine division. The department shall perform the metropolitan

10 public transportation function as authorizedinchapter 35.58 RCV/, K.C.C. Title 28 and

L1 other applicable laws, regulations and ordinances; provided, that financial planning for

72 and administration of the public transportation function shall be conducted consistent

13 with financial policies as may be adopted by the council. The department shall

t4 administer the county roads function as authorized in applicable sections of Titles 36 and

15 47 RCW and other laws, regulations and ordinances as may apply. The department shall

t6 administer the passenger ferry service function as authorized in chapter 36.54 RCW,

17 K.C.C. chapter 2.120 and other applicable laws, regulations and ordinances. The

18 department's functions include, but are not limited to, the activities set forth in

L9 subsections B. through F. of this section for each division, administration of grants and

1"



Ordinance 18413

20 the coordination of transportation planning activities with other county agencies and

27 outside entities to integrate transportation planning and land use planning.

22 B. The road services division is responsible to design, construct, maintain and

23 operate a comprehensive system of roadways and other transportation facilities and

24 services to support a variety of transportation modes for the safe and efficient movement

2s of people and goods and delivery of services. The duties of the division shall include the

26 following:

27 1. Designing, constructing and maintaining county roads, bridges and associated

28 drainage facilities;

29 2. Designing, installing and maintaining county traffic signs, markings and

30 signals;

31 3. Designing, installing and maintaining bicycle and pedestrian facilities;

32 4. Managing intergovernmental contracts or agreements for services related to

33 road maintenance and construction and to other transportation programs supporting the

34 transportationplan;

35 5. Inspecting utilities during construction and upon completion for compliance

36 with standards and specifications; assuring that public facilities disturbed due to

37 construction are restored;

38 6. Performing detailed project development of roads capital improvement

39 projects that are consistent with the transportation element of the county's

40 Comprehensive Plan, and coordinating such programming with other county departments

4t and divisions assigned responsibilities for Comprehensive Plan implementation;
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42 7. Incorporating into the roads capital improvement program those projects

43 identified in the transportation needs report, community plans, related functional plans

44 and elsewhere consistent with the county's Comprehensive Plan;

45 8. Preparing, maintaining and administering the county road standards;

46 9. Preparing and administering multi-year roads maintenance and capital

47 construction plans and periodic updates;

48 10. Administering the transportation concurrency and mitigation payment

49 programs; and

50 I 1.a. Performing the duties of the office of the county road engineer, which is

51 hereby established as an administrative office of the road services division. The office of

52 the county road engineer shall be an office ofrecord, supervised by the county road

53 engineer hired in accordance with RCV/ 36.80.010 and reporting to the division director

54 of the road services division. The offrce of the county road engineer shall be located

55 within the corporate limits of the county seat.

56 b. The county road engineer shall carry out all duties assigned to the county road

57 engineer as prescribed by state statute, except as modified by the county executive as

58 authorized in subsection B.1 1.c. of this section.

59 c. The county executive may assign professional engineering duties of the

60 county road engineer to someone other than the county road engineer, except as

61 otherwise assigned by King County Code, and only if the individual assigned those duties

62 shall be qualified as required under RCW 36.80.020. The executive shall provide to the

63 county council and the Washington State County Road Administration Board, in writing,

64 those specific professional engineering duties not assigned to the county road engineer,
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65 the name and position of each person responsible for carrying out those assigned duties,

66 the specific reporting and working relationships with the county road engineer and the

67 duration for which those duties have been assigned.

68 C.1. The transit division is responsible for the operation and maintenance of a

69 comprehensive system of public transportation services in King County. The duties of

70 the division shall include the following:

7t a. providing all necessary customer services including telephone and other

72 customer information and support systems; managing sales and distribution of fare

73 media, research, market strategies and marketing functions;

74 b. implementing programs, policies and strategies for the public transit in King

75 County; developing and scheduling new products and service and managing contract

76 services;

77 c. developing and implementing transportation programs under the Americans

78 with Disabilities Act of 1990 (ADA) including preparing policy recommendations and

79 service models and contracting for the delivery of service ;

80 d. delivering and managing transit service in the county including service

81 quality and service communication functions;

82 e. managing and maintaining the transit system infrastructure, including trolley

83 power distribution and overhead systems, bases, customer facilities, and the radio

84 communication and data system;

85 f. maintaining transit rolling stock including all revenue vehicle fleets and

86 those vehicles required to support the operation of the transit system, except such

87 vehicles as may be included in the motor pool; managing a central stores function, unit

4
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88 repair facilities and all purchasing activities relative to the procurement of the revenue

89 vehicle fleet;

90 g. managing the design, engineering and construction management functions

91 related to the transit capital program including new facilities development and

92 maintenance of existing infrastructure; providing support services such as project

93 management, environmental review, permit and right-of-way acquisitions, schedule and

94 project control functions;

95 h. managing rideshare operations functions including vanpool, carpool, and

96 regional ride matching programs; and

97 i. preparing and administering public transportation service and supporting

capital facility plans and periodic updates.

99 2. The council may assign responsibility for services ancillary to and in support

100 of the operation and maintenance of the metropolitan public transportation system under

101 chapter 35.58 RCW, including, but not limited to, human resources, accounting,

Loz budgeting, finance, engineering, fleet administration, maintenance, laboratory,

103 monitoring, inspection and planning, as it determines appropriate.

704 D. The duties of the fleet administration division shall include the following:

105 l. Acquiring, maintaining and managing the motor pool and equipment

106 revolving fund for fleet vehicles and equipment including, but not limited to, vehicles for

to7 the department of natural resources and parks, facilities management division, and

108 transportation nonrevenue vehicles. Transportation department vehicles determined by

109 the director to be intricately involved in or related to providing public transportation

L10 services shall not be part of the motor pool;
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t1,t 2. Establishing rates for the rental of equipment and vehicles;

LIz 3. Establishing terms and charges for the sale of any material or supplies which

113 have been purchased, maintained or manufactured with money from the equipment

LL4 revolving fund;

115 4. Managing training programs, stores function and vehicle repair facilities;

116 5. Administering the county alternative fuel program and take-home assignment

I17 of county vehicles policy; and

118 6. Inventorying, monitoring losses and disposing of county personal property in

119 accordance with K.C.C. chapter 4.56.

Lzo ' E. The airport division is responsible for managing the maintenance and

72r operations of the King County international airport. The duties of the division shall

L22 include the following:

L23 L Developing and implementing airport programs under state and federal law

124 including preparing policy recommendations and service models;

t25 2. Managing and maintaining the airport system infrastructure;

t26 3. Managing, or securing services from other divisions, departments or entities

I27 to perform, the design, engineering and construction management functions related to the

L28 airport capital program including new facilities development and maintenance of existing

129 infrastructure; providing support services such as project management, environmental

L30 review, permit and right-of-way acquisitions, schedule and project control functions; and

131 4. Preparing and administering airport service and supporting capital facility

t32 plans and periodic updates.
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133 F. The marine division is responsible for the administration, maintenance and

7g4 operation of passenger feny service in King County. The duties of the division shall

135 include the following:

136 1. Managing, acquiring, constructing and maintaining King County's marine

137 transportationsysteminfrastructure;

138 2. Managing, or securing services from other divisions, departments or entities,

139 to perform the design, engineering and construction management functions related to the

t40 passenger ferry capital program including vessel procurement, new facilities development

1,47 and maintenance of existing infrastructure;

t42 3. Providing general administration of the passenger ferry service, such as

I43 project management, grants management, procurement, labor negotiations, environmental

t44 review, permit and real property acquisitions and managing contract services; and

145 4. Planning, implementing, administering and operating passenger ferry service
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in King County that i. inte,gratçd wilh ?nd subjs:ct to the methodology qf tþe King County

Metro Service Guidelingq. usgd to dg.sign a4d moditv tranpit services.

Ordinance 18413 was introduced on 111712016 and passed by the Metropolitan King
County Council onlIll4l2016, by the following vote:

Yes: 9 - Mr. von Reichbauer, Mr. Gossett, Ms. Lambert, Mr. Dunn,
Mr. McDermott, Mr. Dembowski, Mr. Upthegrove, Ms. Kohl-Welles
and Ms. Balducci
No:0
Excused: 0

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Chair
ATTEST:

Melani Pedroza, Acting Clerk of the Council
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ttow Constantine, County Executive

Attachments: None
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